
May XX, 2024

The Transformative 
Role of AI in the 
Nonprofit Sector

May 20, 2025

Polina Nikolova
Jayna Newcomer



Dean Dorton Technology

• Managed IT and Infrastructure

• Cybersecurity and Risk Compliance

• Software, Data, and AI



May XX, 2024Are you using AI today?



Agenda

• Foundations and Evolutions of AI
• Automation vs AI
• Use Cases
• Demonstrations
• Plan your AI Strategy



Foundations of AI



Systems that mimic human intelligence to perform tasks
 Key Capabilities

ꟷ Learning from data

ꟷ Understanding language

ꟷ Recognizing patterns

ꟷ Making decisions

 Goal
ꟷ Enhance human capabilities, automate tasks, support decision making

What is Artificial Intelligence?



The Explosion of AI (2023 – Current)

What changed?
 Compute and storage costs 

became cheaper
 Advancements in Large 

Language Models
 Progress in AI reasoning
 Agentic AI and autonomous 

systems



 Chatbots
ꟷ AI Assistants that engage in conversation

 Content Generation
ꟷ Creating written materials, images, and media

 Data Analysis
ꟷ Identifying patterns and insights from datasets

 Recommendation Systems
ꟷ Suggesting relevant content/actions based on patterns

Common AI Applications



AI value journey

Autonomous agents
Industry use cases

Role-based agents
Functional use cases

Day in the Life use cases
Prompt Gallery



Automation
Automation involves using 
technology to perform defined 
tasks without human intervention.

Automation vs AI 

Artificial Intelligence
AI refers to systems that mimic 
human intelligence to perform 
complex tasks.

Both can enhance efficiency, but they are not interchangeable.



AI Use Cases



Use Cases

Administrative Functions Email, scheduling, document creation

Customer Service Process driven tasks can be automated

Financial Operations Streamline/automate accounting, reporting, 
compliance

Donor and Client Communications Qualifications, personalized 
communications, analysis



with Microsoft 365 Copilot
Foundational skills for new users

Recap a meeting
 – let Copilot keep track of key 
topics and action items so you 
can stay focused during the 
meeting and avoid listening to 
the recording after.

1

Draft an email with notes and 
action items from meeting

Summarize an 
email thread 
– get quickly caught up to a 
long, complex email thread.

2

Click on the Summarize icon

Summarize a 
document 
– get right down to business 
by summarizing long 
documents and focusing 
on the relevant sections.

4

Give me a bulleted list of 
key points from file

Tell me about a 
topic/project 
– provide insights and 
analysis from across 
multiple sources to get 
up to speed quickly.

5

Tell me what's new about topic 
organized by emails, chats, and files?

Give me some 
ideas for …
– boost your creativity with 
ideas for your work such as 
agendas, product names, 
social media posts, etc.

6

Suggest 10 compelling 
taglines based on file

What did they say … 
– when you vaguely remember 
someone mentioning a topic, 
have Copilot do the research.

8

What did person 
say about topic

Translate a message 
– with business becoming 
increasingly international, it’s 
important to be able to read 
or write messages in other 
languages.

10

Translate the following 
text into French: 

Draft email 
– personalize the tone and 
length.

3

Draft an email to [name] that 
informs them that Project X is 
delayed two weeks. Make it 
short and casual in tone. 

How do I …
– let Copilot help you build 
or fix formulas in Excel.

9

How do I sum values that are 
greater than 0?

For more prompts, visit Prompt Gallery at: aka.ms/prompts

Help me write … 
– jumpstart creativity and write 
and edit like a pro by getting a 
first draft in seconds.

7

Generate three ways 
to say [x] 

https://aka.ms/prompts


Let’s see it in action
M365 Copilot Demonstration



How to Get Started



 Identify “Easy” Wins
ꟷ Find pragmatic, low-lift scenarios instead of waiting/building a perfect AI system

 Start Small
ꟷ Create or Implement a solution for a specific task before expanding

 Invest in Training
ꟷ Equip staff with the skills to effectively work with AI tools

 Measure Impact
ꟷ Track time savings and outcomes, determine which solutions to scale

 Create Governance Framework
ꟷ Establish ethical guidelines and oversight procedures

Getting Started: A Roadmap



 Transparency
ꟷ How is AI making decisions?

 Bias and Fairness
ꟷ Ensuring AI doesn’t perpetuate or amplify biases

 Privacy & Security
ꟷ Protecting data used to train or interact with AI

 Accountability
ꟷ Determine responsibility for AI generated content/decisions

 Value Alignment
ꟷ Ensuring AI systems respect organizational values/mission

AI Security & Ethics Considerations



Questions?



Thank you

Polina Nikolova
Technology Services Director, Managed IT and Infrastructure
pnikolova@ddaftech.com

Jayna Newcomer
Technology Services Senior Consultant, Microsoft 365 Collaboration
jnewcomer@ddaftech.com
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