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Higher Education Risk Management
Colleges and universities are facing unprecedented challenges in the new era of technology, 
online learning, increased costs per student, and cuts in funding. Risk management should be 
at the top of mind for every institution. 

Dean Dorton helps colleges and universities implement processes to maximize the 
balance between growth, returns, risks, uncertainties, and opportunities. Our team 
combines extensive experience in internal controls, risk management, regulatory 
compliance, and computer technology to provide organizations with a full range of 
internal control and risk advisory services. From performing a stand-alone project 
to working in a co-sourced arrangement with your internal audit department, we 
will work with you to provide a unique solution to fit your needs. 

We will focus not only on reducing your risks, but uncovering ways to reduce 
costs or optimize revenues, including:

•	 Identifying opportunities for improving efficiency 
•	 Identifying cost savings 
•	 Providing user awareness training to your faculty and staff 
•	 Reducing the risk of costly noncompliance

Our services can be used independently or integrated together for a 
comprehensive plan, giving your institution flexibility and expertise 
when you need it most.
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