Why Manufacturers Are Turning to Fractional CFOs
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Growth is supposed to feel good. But for many mid-market manufacturers, growth often feels like chaos in

disguise, more orders, more receivables to chase, more equipment decisions, and less time to think strategically about
any of it. Business owners find themselves buried in financials after hours instead of running the business during
them.

If that sounds familiar, you're not alone, and you don’t need a full-time CFO to fix it.
The Gap Every Growing Manufacturer Hits

As manufacturing companies grow, many reach the same inflection point: basic bookkeeping and gut-instinct decision-
making are no longer enough, but hiring a full-time Chief Financial Officer still doesn’t make financial sense. Left
unaddressed, that gap can introduce significant risk. Cash flow surprises become more common. Banking
relationships become strained. Million-dollar equipment investments are made on instinct rather than informed financial
analysis.

This is exactly the moment a fractional CFO is built for.
What Changes When a Fractional CFO Steps In

We've seen it play out the same way across manufacturers of every size: within weeks, not months, a fractional CFO
brings order to the chaos. That typically looks like:

¢ Rolling 13-week cash flow forecasts that turn surprises into plans

¢ Renegotiated customer payment terms; shortening 90-day collection cycles down to something closer to 45
days

¢ Real-time financial models that replace guesswork with data

e Stronger vendor and banking relationships, built on financial credibility rather than crossed fingers

The Broader Case for Going Fractional



The manufacturing story is a vivid example, but the underlying benefits apply to almost any growing business in our
region:

Cost-effectiveness and reduced overhead. A fractional CFO provides senior-level financial leadership without the
salary, benefits, and overhead of a full-time hire, giving your business access to executive expertise at a fraction of the
cost.

High-level expertise without waiting. Fractional CFOs typically bring experience across multiple industries and
companies, which means fresh perspective and faster onboarding than a traditional executive search.

Scalability. As your business grows or hits a rough patch, the engagement scales with you. More hours
when you’re preparing for financing or an acquisition; fewer when things stabilize.

Objective, unbiased advice. Because a fractional CFO sits outside the day-to-day politics of your organization, they
can challenge assumptions and flag risks that internal teams sometimes can’t see or won't say out loud.

Stronger cash flow and internal controls. More companies fail from a lack of cash flow than a lack of profit. A
fractional CFO builds the forecasting discipline and the internal controls that keep that from happening to you.

Accounting Tells You What Happened. A CFO Tells You What's Next.

It's worth repeating a distinction we make often: accounting is the rearview mirror; a CFO is the road ahead. Your
bookkeeper or controller can tell you exactly what happened last month. A fractional CFO uses that same data to tell
you what to do about it; how to plan for growth, when to invest, and where the risks are hiding before they become
emergencies.

Is It Time to Consider a Fractional CFO?

If your organization is experiencing rapid growth, tightening margins, banking pressure, or increasing operational
complexity, it may be time to explore whether a fractional CFO is the right fit. The right partner does more than
manage the numbers. They bring the financial discipline and strategic vision needed to help your business succeed
today while positioning it for long-term growth.

Wondering whether a fractional CFO is the right fit for your business?

Connect with our Fractional CFO Services team to discuss your organization’s current needs and explore the best path
forward.

The matters discussed in this article provide general information only and are not intended as financial or legal advice.
Consult with a qualified advisor about your specific situation before undertaking any action.
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