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Higher education leaders are facing increasing pressure to do more with fewer resources while balancing enroliment
challenges, operational complexity, and student success expectations.

Join Dean Dorton and Husch Blackwell Consulting for an executive-level webinar introducing a new strategic
partnership and a data-driven approach designed to help higher education institutions better understand program
economics, institutional performance, and long-term financial sustainability.

During this session, you'll learn how institutions are using actionable financial and operational insights to:

¢ Understand true program-level economics

¢ Identify opportunities for improved institutional performance

¢ Align academic offerings with financial sustainability goals

e Support strategic budgeting and resource allocation decisions
¢ Build a more resilient, student-ready institution

You'll also get an introduction to Campus Compass™, a comprehensive suite of diagnostic and strategic tools
designed specifically for higher education leaders navigating today’s increasingly complex environment.

WATCH ON DEMAND



https://event.on24.com/wcc/r/5359561/18535BEAB8EECB46EB0431D6647C2DD7

