Why Life Science Organizations Need Accounting Systems
That Move at the Speed of Innovation
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The Life Science industry exists at a unique crossroads of science, regulation, capital, and urgency. Whether you're a
venture-backed biotech startup preparing for your next funding round or a growing pharmaceutical company managing
clinical trial expenses, the financial infrastructure behind your operations is more important than most realize.

Innovation may begin in the lab — but sustainability depends on financial clarity.
The Financial Complexity Behind the Science

This extension creates an opportunity for life science companies to revisit their funding Life Science organizations
often face challenges that traditional accounting systems weren’t designed to handle:

Multi-entity structures for IP holding companies, subsidiaries, or international research operations
e Complex grant and investor reporting requirements
e Tracking R&D costs by project, phase, or molecule
e Managing burn rate visibility alongside long development timelines
e Revenue recognition tied to licensing, milestones, or collaboration agreements

When finance teams rely on disconnected spreadsheets or legacy systems built for general businesses, reporting
becomes reactive instead of strategic. The result? Leadership spends more time reconciling numbers than making
informed decisions.

Why Cloud-Based Financial Infrastructure Matters

Modern Life Science companies need systems that provide:
e Dimensional reporting to track spend by project, trial, department, and funding source

¢ Real-time visibility into burn rate and runway



e Audit-ready controls to satisfy investors and regulators
e Scalability to support rapid growth or global expansion
e Automated consolidations for multi-entity environments
This is where solutions like Sage Intacct have become increasingly relevant in the Life Science space.

Not because they are “accounting software,” but because they provide financial architecture that mirrors operational
reality.

From Record-Keeping to Strategic Enablement

In high-growth Life Science organizations, the finance function is no longer back-office. It's strategic.
CFOs and Controllers are expected to:

e Model different funding scenarios

¢ Provide visibility into program-level profitability

e Support diligence for acquisitions or funding rounds

¢ Demonstrate compliance with evolving standards

A cloud-native financial management platform built with dimensional structure and real-time reporting allows finance
leaders to shift from transaction processing to strategic advisory.

Aligning Finance with Scientific Progress

Life Science innovation is inherently uncertain. Timelines shift. Trials expand. Funding rounds accelerate or delay.
Your financial system should adapt just as quickly.

Platforms like Sage Intacct allow organizations to configure reporting structures around programs, grants, phases, or
investors — without rebuilding the chart of accounts every time the organization evolves. That flexibility becomes
critical when scaling from early-stage research to commercialization.

The Bigger Picture

Technology in Life Science often focuses on lab automation, data analytics, and scientific breakthroughs. But behind
every breakthrough is a financial engine that sustains it.

Thoughtful investment in modern financial infrastructure:
¢ Reduces administrative burden
e Enhances transparency
¢ Strengthens investor confidence
e Improves strategic agility

For organizations dedicated to advancing medicine, diagnostics, and scientific discovery, aligning financial systems
with operational complexity isn’t just an efficiency play — it's a sustainability strategy.

As a Sage Intacct partner, Dean Dorton works alongside Life Science organizations to design financial systems that
support innovation rather than hinder it. With deep experience guiding high-growth and complex entities through



https://deandorton.com/services/technology-cybersecurity/accounting-software/sage-intacct-overview/

system selection, implementation, and optimization, our team understands the reporting, compliance, multi-entity, and
funding complexities unique to this industry. When properly implemented, Sage Intacct delivers the dimensional
visibility, scalability, and real-time insight Life Science leaders need to confidently manage burn rate, grant compliance,
investor reporting, and commercialization — all within a financial framewaork built to grow as the science advances.

If your organization is evaluating whether your current financial system can support your next phase of growth, we
invite you to complete our short inquiry form to start the conversation. Our team will help you assess whether Sage

Intacct is the right fit for your operational and reporting needs — and what a successful transition could look like for
your organization.



https://deandorton.com/contact/

