
Covington Business Council Nonprofit Lunch & Learn:
Navigating Capacity and Talent Strategies for Nonprofits

ARTICLE 02.13.26   DANIELLE CAMARA 

August 17   @   9:27 am 

Today’s nonprofit leaders face a rapidly changing talent landscape shaped by workforce shortages, evolving
expectations, and tighter budgets.

Join Dean Dorton and Skillcloud HCM Solutions for a practical Lunch & Learn designed for nonprofit executive, HR,
finance, and operations leaders focused on building strong, sustainable teams while remaining fiscally responsible.

This interactive session will explore real-world strategies for recruiting and talent management, common missteps
nonprofits face, and how to recognize when roles or staffing structures need to change. We’ll discuss how to better
align people with positions, adapt to generational workforce shifts, and make smarter talent decisions that protect both
your mission and your budget.

Come ready to learn alongside peers and leave with actionable insights you can apply right away.

REGISTER NOW

https://members.cbcky.com/ap/Events/Register/6VFeXJJhmC1CZ

